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Staffing New Facilities

Freelance writer Marty Weil writes
a column for each issue of Data
Center Management called “Person-
nel Data.” He focuses on the human
aspect of data centers, so you can
look to Marty to help solve some of
the people problems in your facility.

TWO YEARS CAN SEEM LIKE AN
eternity. In 2009, those looking for
data center growth saw a remarkably
barren landscape, virtually razed by
the collapse of the financial markets.
But by the end of 2010, growth had
returned. A rising tide, they say, lifts
all ships. Industry trends such as the
billowing cloud, continuing virtualiza-
tion, and growing content and traffic
added to economic buoyancy as the
data center market showed renewed
vigor that many expect to continue
through 2011.
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New data centers are proliferating
again. Rather than having to cut back
staff, data center managers are look-
ing toward staffing new facilities.
While far more pleasant than having
to enforce layoffs, staffing a new data
center presents a serious challenge all
its own.

Not a Simple Task

“There’s not just one easy staffing
solution for every new data center fa-
cility,” says Derek Garnier, national di-
rector of sales engineering for Quality
Technology Services (QTS), the third
largest data center provider in the US.
“If it’s an acquisition, then you already
have some of your staff in place; but if
it's opening a whole new building, then
the situation is quite different.”

Garnier says that the first step to
staffing is determining what services
are to be offered from the facility. If
it is a lights out facility—say, a sub-
facility and not a major data center—
then the major requirements may
be security services. But if ancillary
services are required, what Garnier
terms “smart eyes, smart hands, man-
agement services, etc.,” then staffing
requirements will rise significantly.
“Once you figure out what the facility
is going to offer clients, then you have
to decide what that means in terms of
headcount and whether you will in-
source or outsource,” he says.

There are pros and cons for both
in-sourcing and outsourcing. If you

hire consultants to do a job, one of
the biggest pros is that if they don’t
work out, it’s very easy to swap in new
consultants, especially if you continue
to outsource from the same firm. The
major drawback to consultants is that
they may not be familiar with your
operation as a whole. “When you hire
your own people, they are going to
learn everything they can about your
business, as opposed to just the matter
at hand,” says Garnier.

In places such as Silicon Valley,
where data centers are incredibly
dense in terms of their numbers within
a given radius, there is a resident pool
of people with a long background in
data center operations. “I don’t want
to say that you should go out and steal
your competitors’ employees; but,
when the area is well populated with
data centers, you will know people
who are in the market who come from
a specific industry,” says Garnier.
These people become valuable re-
sources.

“Hiring highly skilled personnel with
certifications is still a must,” notes Dr.
Mickey S. Zandi, managing director at
SunGard Availability Services, one of
the world’s leading software and tech-
nology services companies. But today,
single-skill certification is not enough.
“Look for people with integrated skills
such as storage and virtualization
or network and virtualization certi-
fications,” says Zandi. “Your people
should be certified in the top vendors






