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EXPORTS GREW
by more than 25
percent during
the mid-"90s, ac-
. . cording to the
National Association of Manufactur-
ers, Washington. Those manufacturers
involved in exporting products must
maneuver through a complex, ever-
changing maze that includes interna-
tional trade regulations, shipping re-
strictions, documentation requirements,
and language barriers.
proper management of key international
functions results not only in a deleteri-
ous financial and operational impact,
but also in a lack of compliance that
could drastically alter the nature of a
business.

In 1996, the Commerce Department
required manufacturers to change the way
they handle international trade documen-
tation and compliance programs. There
had not been such a substantial change

The lack of

in both policy and structure in 40 years.
The U.S. Customs Service averages
4,000 man-hours to conduct an audit
assessment, according to the director
of the agency’s regulatory audit divi-
sion. Today, exporters audited by the
service can expect to invest at least
that much time. And the result of a
bad audit can be even more damag-
ing. “A $32,000 order recently cost a
Florida-based company their export
privileges for 15 years,” says Larry
Ferrere, vice president for international
trade logistics solution provider, Vastera,
Chantilly, Va. “Their compliance viola-
tion involved a shipment without ob-
taining the required export license.”
Manufacturers that implement supply-
chain management and enterprise solu-
tions, while optimizing decision-making
and overall business management, are
integrating international trade logistics
(ITL) software to provide the additional
data, constraints management, and

Gates Rubber Co.
and others
integrate
international trade
logistics software
to enhance supply-
chain management

Marty Weil

Contributing Editor

Ex | andm J software markets

Studues indicate that the growth rate for trade logistics software, starting from
a much smaller base, is greater than those for ERP or supply-chain software.
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“We have achieved our goal of
inventory optimization and deploy-
ment management,” says Killion.
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BUILDING A NETWORK OF SOLUTIONS FOR THE FUTURE

Everything about implementing a new business sys-
tem...development of the business requirements...
selection of the software partner...installation, train-
ing, and data conversion...a critical, time consum-
ing, laborious task. Difficult enough?...why then
subject you and your company to missed deliveries,
cost overruns and a moving “go live” date.

Eliminate the risk with...Renaissance Software’s
Research & Development...time-tested implementa-
tion methodology...total service and support...
long-term maintenance...two decades of ex-
perience...worldwide operations.

So, if your requirements include the management of
the entire “supply chain”, a stand-alone, compre-
hensive warehouse management system, or
client/server electronic commerce systems,
Renaissance is the natural choice.

Renaissance products are developed for cross-platform operation (NT®Server, IBM“-AS/400°, RS6000™

and Digital™ Alpha), in a client/server, Windows” environment.

For more detailed information about any of the Renaissance product lines call 1-800-281-2639 or visit us at

our website http://www.rensoftllc.com.

Renaissance Software Inc.

1983 Marcus Avenue, Suite 125, Lake Success, New York 11042 + Tel: 516-466-5190 + 1-800-281-2639 + Fax: 516-466-3341
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functionality not found in today’s en-
terprise resources planning (ERP) sys-
tems, according to Benchmarking
Partners, Cambridge, Mass. Missing
components provided through ITL so-
lutions, says the market research firm,
include tariff data and calculations,
preferential program management, glo-
bal regulation, and validation logic to
ensure compliance and timely border
clearance.

“Everyone wants part of the global
market, and, therefore, international
logistics is becoming part of the supply
chain,” says Howard Anderson, presi-
dent of Yankee Group, Boston. “A
number of technology leaders such as
Motorola, Microsoft, Lucent, and savvy
package goods companies like Johnson
Wax are using ITL tools to increase
exporting speed. Companies that have
turned to ITL software are getting a 50
percent return on their investment on
average. However, only about 15 per-
cent of the companies that could ben-
efit from ITL are using it today.”

“It amazes me that so many manu-
facturers and distributors underestimate
how critical the export and import func-
tions are to the supply chain,” says
Ferrere. “How can you promise a cus-
tomer they’ll have product on a certain

date if your organization has no way of

guaranteeing that shipments will clear
customs on a timely basis?”

Even with only 15 percent market
penetration, ITL software vendors are
expected to rake in nearly $50 million
in 1998, according to Anderson, who
expects the market for ITL software
will double in each of the next three
years. “The key for ITL vendors is to
bring the software into the mainstream
of ERP and the supply chain,” says
Anderson. “It cannot be an island; it
needs to be part of the extended supply
chain.”

Opening the gates

International trade logistics software
is helping companies such as Gates
Rubber Co., Denver, the world’s larg-
est manufacturer of automotive and
industrial belts and hoses, and Varian

Associates, Palo Alto, Calif., a diver-
sified international manufacturing com-
pany, successfully navigate through the
logistical maze of exporting.

Using Vastera’s EMS-2000 ITL soft-
ware, Varian enhanced productivity and
reduced the amount of paper generated
by an existing mainframe-based sys-
tem. “If this software was not on the
market, we would have needed to write
it ourselves, which would be an enor-
mous undertaking that would have con-
sumed precious time and energy,” says
Carol Henton, manager of export ad-
ministration at Varian.

At 87-year-old Gates, Vastera’s ITL

software provides essential control of

information and automates the export-
ing process. “The software automates
pieces of a process that, for us, were
manual and subject to human error,”
says Debbie Wheeler, business analyst
at Gates. “The speed and accuracy we
can bring to document creation now

reduces the time moving product out
the door. Clear, accurate information
saves time and frees customer service
reps to focus on service rather than
document processing. And electronic-
send capabilities further enhance the
entire process.”

EMS-2000 interfaces with Gates’
warechouse management system and
with applications for order entry and
accounts receivable from Oracle
Corp., Redwood Shores, Calif. Accord-
ing to Wheeler, the interface with the
warchouse system is crucial for print-
ing shipping documents and commer-
cial invoices. The order entry inter-
face speeds information flow regard-
ing customer and product data. The
accounts receivable interface is im-
portant for capturing invoice infor-
mation. “On-time delivery is a pro-
cess that is dependent upon accurate,
complete information that is conveyed
quickly,” she says.

Trading times
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For true competitive advantage, turn to BDM. Our

solutions manage the complex interactions involved in the flow ¢

of your operations, and deliver better functionality and results ¢
along the way to the ultimate destination: your customers. .

fAcross [he enferprise. Bom aligns people, process, and technology ,
with your business goals to improve operations for the long term. W

Uﬂ "]E Shtll] ﬂﬂﬂf. Keep your operations moving forward with solutions that
reduce costs, improve yields, and speed response.

l" lhE IJJﬂ[EIl{ILISE. BDM’s platform-independent MARC™ Systems gets products to
market faster while improving accuracy and control.

BDM is ready to apply 20+ years of technical and domain experience in supply chain
integration to meet your challenges. Let us show you how a billion-dollar systems integrator can

deliver advantages everyone will appreciate, except your competition. Call 1- 800-990-4875 or e-mail
supchain@bdm.com today.

BOm 708wy

1501 BDM Way  McLean = Virginia = 22102
Email:supchain@bdm.com ¢ Internet:http://www.bdm.com
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