IS YOUR DISTRICT ON A
MERRY-GO-ROUND?

Manny Rivera
Went from
Rochester, NY, PS to
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Andres Alonso
Was deputy chancellor
in New York City; is now
CEQ of Baltimore City
Public School System.

Gregory Thornton
Went from
Montgomery
County PS to
Pennsylvania’s
Chester Upland SD
to Milwaukee PS.

a senior role in New
York state to CEO of
Global Partnership
Schoals.

Arlene C. Ackerman
Switched from the
District of Columbia
to San Francisco to
her current spot in

Philadelphia.

Cami Anderson
Jumped from
heading NYC's
alternative schools
to superintendent
of Newark, NJ, City
Schools.

Following this advice will help smooth your
district’s transition between superintendents. ByMARIYweL

ET’S PUT IT BLUNTLY: WHEN
changes at the superinten-
dent level occur within a
school district, things are
as likely to go backward
as they are forward. Transitions can be
fraught with pitfalls as well as full of
promise. If superintendents and other
district professionals do not share cur-
rent knowledge about effective practices
with incoming supervisory personnel,
the field frequently chases its tail: Poor

decisions may be made, and the efforts
of those who are successful are under-
mined and counteracted by the activi-
ties of the uninformed. Why does this
happen? And more important, what can
be done to avoid these mistakes and
improve administrative transitions at the
highest levels?

Include Board and Public
SOME EXPERTS SAY INCOMING SUPER-
intendents step up to the plate with

strikes already against them, such as
an education that hasn’t fully prepared
them for the job. “Most programs that
prepare school administrators who ulti-
mately become superintendents don’t
include what I call the ‘practical real-
ity’ of being a superintendent,” says
E. Wayne Harris, visiting professor at
Virginia Tech University, codirector of
the School Leaders Institute, and past
superintendent of Roanoke City Schools
in Virginia.
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